
Project: Future-proofing global security structures

IMPACT

CONTEXT
European think tank Friends of Europe hosted Debating Security Plus (DS+) for the sixth 
time in 2018; the focus was on the strain on Western democracies. Due to the multiplicity 
and interconnectivity of threats that know no borders, there is a need for collaborative 
responses from the world’s security leaders.

AIMS
-To co-create concrete, future-proof policy recommendations for global security 
problems such as migration, cybersecurity and rehabilitation for violent extremists.

- To gain an understanding of the range of current and ongoing research being 
undertaken in different sectors, and to unite this knowledge.

- To ensure the inclusion of a diversity of voices in the debate.

EVENT STRUCTURE
There were six overarching discussion themes set by Friends of Europe - hybrid 
threats, Europe as a security actor, regional migration, arms control, crime-terror nexus, 
Russia-Europe-US relations. Each of these topic areas had up up to 10 sub-discussions 
that were hyper-focused, and led by a leading global expert who was responsible for 
answering questions, stimulating debate, and developing concrete ideas to the posed 
challenge.

Debates were spread over 36 hours, and each lasted for an hour, however questions 
from other practitioners, and the public more generally, could be submitted ahead of 
time.

Provide transformative policy 
recommendations for real-world 
problems: 

through the co-creation of solutions by 
experts from a diversity of geographies, 
backgrounds and sectors.

Showcase the knowledge and 
work of the world’s top security 
specialists:

through hosting quick-fire discussion 
rounds led by experts on specialised topic 
areas.

Address the UNDP’s 
Sustainable Development Goals:

through the use of participatory methods 
of decision making (#16).

Through Civocracy, Friends of Europe were able to:



OUTCOMES
Following the 36-hour online debate, Friends of Europe produced a deep-dive report and 
10 key recommendations which have been disseminated to the world’s leading security 
policy-makers and organisations to guide policy decisions. The report, along with the direct 
contributions pulled from the Civocracy platform, can be viewed here: https://goo.gl/FyDaLP. 

Learn more about the range of Civocracy platform applications: chloe@civocracy.org

To ensure a concrete outcomes, our experts suggested the following things to increase 
engagement and the quality of ideas:

PARTICIPATION

45.5% female | 54.5% male
Breakdown by sector:

Breakdown by gender:

Breakdown by age:

CIVOCRACY RECOMMENDATIONS

INVOLVED ORGANISATIONS (selected)

- To ask discussion hosts to take ownership of their discussions, and to communicate 
about the event ahead of time to ensure a greater sign up.

- To be transparent with what would happen with contributions to encourage a high 
quality of inputs.

We found the format to be incredibly productive, with incredibly 
strong outcomes: we are going to build this format into the ways 

we work here at NATO.”
Michael Nunziato and Alex Bush

NATO Strategic Direction Southern Hub
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